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HEMORANDIM FOR: Deputy Director for Support
stBJracT + Office of Fersonnel Report - Week inding 10 Eeptember 1972

1. staff to coa_t_xm- On Wednesday, 8 September,
I 1ot Contract Persommel Division, sttended two sessions
B o discuss, vith those affected, the conversion of 82 employees |
and the Office of Commnications from staff employes to contract employae
status.

I -~ =sistoet to then te
reasons Tor the conversion, i.e., the identification of their jobs as
sssentlsl but pon-rotatable and current staff employse cefling pressures.
B oo ciscussed with them the special contract arrangemsnt undes
vhich they would be employed, stressing the continuing cameness of all their
staff rights, privileges, and benofits. [ =iz, coupensation
and Tax Division, Office of Finance, completed the presentation. He went over

their finaneial arrangements in detail, agein stressing our “ssmepess" theme,
After a gensrel uestion and answer sesslon, previously prepered contracts
were passed out to each member of the group. Ho one wes pressured to sign
immediately, but most of [ espdoyees 414, st of the 0ffice of
Communications fsmale employees did mot. Our planning schedule calls for all
contracts to be signed and retwrned to [surrort cnter vy 13 september.

SEGRET
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2. Yaluntary investmant Plan: The sixth purchags of stock 4in the V1P,

in this instance vouchersd and confidential fands, was mede on 3 Septaembar,
The total investment was $92,088.00. This purchase scquired 2,103 shares of
Zvarest Fund st $13.33 per share and 4,998 sheres of Fidelity Capital at
$12.76. For the first time we employed the netting, or offset, procedures
approvad by the Board for liguidation of equities by terminating suployeas.,
ﬂmmwewweammwmu, the procadures established with TNA
worked smoothly for the 3 September purches: and we anticipate no difficalties
in implementing this practice in the future. Savinge in this instance were
ainizal but they will bacome significent in the future. This stems from a

wmmmwbmmtmmmuammaw
of VIP transactions oceurring since the 28th of July. This date wes subsecuent
to the leveling off of the initial flood of applications and should be
ressonsbly indicative of future transactions. From 20 July to date we have
recalved 122 new applications for perticipation in the len. During this
period we have recsived 12 esncellations for all paposes, i.e., death,
resiguation, disenchantment, eti., or, = tan par cent attriticn rate ageinst
fev particlpants. This could alsc ba ststed as & 90% growth rate egninst
attritions. There have baen 15 changes by participants in the flan, four
decreased thelir contributions and eleven increassd their contributions; e
healthtnl indicetion we assums. In summery, it iz too early to reach any
definitive conolusions ca the Gparse dats avallable, But vs do balieve the

progrom 1s in excellent shape and if these trends are substantlsted by cur
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exparionce in the next three months, the owtlook for VIP is bright, at least.

3- Resrultmsot sctivities: [N« recruttment
Division, iz visiting recruiters at our Mid-West snd Western offices. ie will
returs on 20 September,

L. Reserve Affairs: 'The JMRTC will commence the 1971-1972 trsining
yoar on Monday, 13 Septesber 1971, in the suditorium,

5. HElood Donations: wmawmammwwwm
vhan the Hloodmobile visited Headquarters on 7 Septesber.

Haxry B. Fishar
Dirsctor of Parsonnsl
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